EXECUTIVE SUMMMARY

On March 26, 2002, the United Way of the Tanana Valley sponsored a Community Forum at the
Westmark Hotel from 7:00 p.m. to 9:00 p.m. United Way’s objective for the forum was to develop alist
of solutions for five priority issues identified through the COMPASS 11° project from the Community
Needs Assessment and the Community Visioning Session.  The priority issues are as follows.
Affordable Medical/Denta Care, Family Violence, Infrastructure Planning, Job & Career Opportunities
and Substance Abuse. The information compiled from the Community Visioning Session will assst
COMPASS Il committee members to develop a Community Action Plan.

Participants. There were 54 participants representing community members of the Fairbanks North Star
Borough, 2 participated by fax or telephone. Of those that participated, 48 participants completed the
survey. Information collected from the survey and U. S. Census data are as follows:

Respondents: Fairbanks North Star Borough:

(Source: Community Forum Survey) (Source: 2000 U. S. Census)

Sex: Sex:

Femae 56.25% Femae 47.83%
Male 43.75% Male 52.17%
Race: Race:

Asian 2.08% Asian 2.40%
Black or African American 2.08% Black or African American 5.80%
Hispanic 0.00% Hispanic (ethnicity) 4.20%
Multi-racia 0.00% Multi-racial 5.40%
Native American 8.33% Native American 6.90%
Other 4.17% Cther 1.70%
White 83.33% White 77.80%
Age Age

19 & under 6.25% 19 & under 33.40%
20-34 4.17% 20-34 25.30%
35-54 77.08% 35-54 30.80%
55- 64 6.25% 55 - 64 6.00%
65 - 74 6.25% 65- 74 2.90%
75 & up 0.00% 75 & up 1.70%
L ocation: L ocation:

North Pole/Moose Creek 8.33% North Pole/Moose Creek 2.55%
Salcha 4.17% Salcha 1.03%
Ester 8.33% Ester 2.03%
Two Rivers 0.00% Two Rivers 0.58%
Fairbanks/College 79.17% Fairbanks/College 50.25%
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EXECUTIVE SUMMMARY

Highlights. Participants frequently recommended the following actions to address priority

issues identified:
Affordable Medical/Dental Care (68 responses): Explore reasons for higher cost, pool
insurance plans, promote good hedlth, expand professional pool and expand existing low cost
programs.
Family Violence (82 responses): Provide faith based support and counsdling, expand family
activities, prevent through public awareness, expand and improve existing programs and provide
treatment options.
Infrastructure Planning (79 responses): Develop an infrastructure plan to include community
coordination, recreationd activities, transportation, fiscal and land.
Job & Career Opportunities (77 responses): Engage businesses, improve economy, establish
job banks and expand job training, expand programs within the School District and University
and enhance youth opportunities.
Substance Abuse (101 responses): Expand activities, provide more education on substance
abuse, improve law enforcement, create alocal campaign for public awareness, increase and
specify tax to address substance abuse and improve, expand, and enhance treatment.
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AFFORDABLE MEDICAL/DENTAL CARE

Cost & Rates
Look at doctor reimbursement in our community - do we make it easy for doctors and dentiststo help look
for solutionsto thisissue
Work with those paying off delt
Regulate prices
Ded with insurance that drives costs, charges
Cap on lidhilities
Disdlowing advertising of pharmaceuticals - that just increase the cost - wasillega 3 years ago to advertise
drugs
Federa government help with cost
Menta Hedlth cost
Better understanding of why hedlth care costs morein the FNSB
Increase Medicaid payments for dental care
Increese reimbursement rates
Barter

Insurance
More information on mal practice suits, relationship to insurance
Expand Public Hedlth Insurance
More denta insurance coverage
Y oung adults access (have jobs without insurance, low paying jobs) to dl care
Raise age of kids digibility for parents plan (Cobra) with an option to buy into parents plan once cut off
ageisreached
Smadll businesses should pool together to provide/buy hedlth insurance for their employees
Statewide insurance cooperaive - insurances must recognize holistic medicine
Encourage HB315 Hedlth insurance access to sate hedth care system.
Pooled insurance plans for small businesses and non profits
Support for HB alowing buy into state plan for smal businesses/non-profits
School Digtrict has plan with TVC
What about Borough doing one for residents (School Didtrict has plan with TVC)

Prevention
More emphasis on preventive hedth care
Emphasis on prevention
Promoting good hedlth, start young
Preventive care for uninsured
Encourage preventiveiwellness
Hedlth screening in schools to include families
Dendi Kid Care - good - need more options similar to it
Active participation in keeping Dendi Kid Care a current levels or greater
Keep Dendi Kid Care

Professionals
Tran
If University of Alaskacannot carry amedical program, coordinate with an ingtitution to send our students
with al medica technology classes
Raiseincentivesfor doctorsto return to Alaska
Eliminate restriction on doctors getting licenses
Recruit more practitionersto increase access and decrease cost (Board control the number)
Find out about high cost of dental care, do dentists not want competition?
More dentists
United Way send announcements to dental schoolsto come to Alaska
Hold medical & dental conferencesin Fairbanks
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AFFORDABLE MEDICAL/DENTAL CARE

I ncrease competition/selection

Service
Nationwide hedlth care
Prescription Assistance programs (income guidelines)
Affordable hedth care for everyone

Continue to expand accessto aminima level of care (medicd, menta hedth & denta)
Promote pro bono work by the Dental Commission and give tax incentivesin return
Increase access to affordable medica/denta care

Many physicians closed to Medicaid

Drug co-op (needs pharmacy license)

Keep pressure of US Senators & Representetivesto assist with Nationa focus
Socidized medicind

Competition for out-patient surgica center to providers

Establish another dlinic like Urgent Care

Expand the services of the Interior Neighborhood Hedlth Clinic (offers affordable care)

Other
Statelicenses for Massage Therapy
Market andysis of whet isavailable and digible
Tort reform
We have enormous resources - fortunate - top end procedures good (they do not raise prices)
Change priority issue to medica/menta hedth/dental care
Start a locd level to do away with ads
Affectsdl resdentsinsured or not
Feding of helplessness
Loca control like wefareto work - what will work for us
Encourage holistic medicine practice
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FAMILY VIOLENCE

Faith Based & Counseling Support
Lack of counsglors currently, could be housed within existing organizations
Lack of affordable counsdling
Communication, cooperation and coordination with church groups
Samaritan Counsdling Center (faith based)
Include rdligious community in prevention, BUILD stronger families (marriage encounters,
affordable/accessbleto dl)
Churches need to get involved
Churches take more active role such as LOVE Inc. method
Churches have groups - increase avareness/clearinghouse for other groups
More socid workers within schools

Family Support
Target activities during peak S.A.D. season
The new community center should include arts, reading, computers as well as athletics/fitness
Explore use of Carlson Center during unbooked time
Program consideration, bresks for single family such as home equdity
Nort-denominationa weekend getaways for families
Family dynamics education
Reduce family stress, higher wage and lesshours
Bonus pointsfor family time
Inform families of whet is available in our community -use role modes (Curtis ads mentioned)
Locd campaign on family time
More communication on family activities; paper isonly part of publicity
Family Friendly policieswith employers
Address military isolation
Addressisolation for relocated - creste extended Alaskan Family
Family friendly work norm (identify influences and role models)
Condderation for families with no children, different needs
Community for Single adultsfamilies without children or grown children
Coordinate with military
Promote positive aspects of family interaction
Family recrestion opportunities
Affordable family participatory activities
Messages that advertiselocal support for families
Classesfor parents conflict resolution

Prevention & Public Awareness
Comprehensive, confidential Employee Assstance Programsin every locd business
Education of educatorsto identify signs of abuselviolence; no enforcement of mandated reporter
Improve education in generd to improve socio-economic base
Proactive emphasis on prevention
Prevention of ingtitutional memory loss
Educationa programs for Juniorg/Seniorsin high school on how to meke it as anonviolent family
Peer mediation in school s as prevention to creste non-violent adults
Have school talk about Family violence
Get to root cause
Get into solution attitude instead of problem attitude
Building assets
Education to prevent violence, public school curriculum
Educate socid skills, respect, conflict resolution
I dentify what calises stress in our community
L DS type messages produced localy
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FAMILY VIOLENCE

Education requirement for FY' S, law enforcement, judges, physicians
Education

Need Masgter’sin Socid Work (MSW) program a UAF

Partnership with businesses to broadcast positive messages

Family Violence awareness needs to be a community priority

Programs
Emergency child care facility/Crisis Nursery
I dentify and expand upon resources available for assistance with violence
Ensure coordination between available resources
Need for consistency throughout SY STEM
Get Department of Family and Y outh Services (DFY'S) out of crisismode, lack of resourcesto address all
cases (staffing)
Sarvicesfor borderline mental health issues
Lack of resources for agenciesto get out of crisis mode, need moreto get into planning mode
Physician/law enforcement/Socia Servicesto work together
More support to families
Alternate choices
Expansion of sarvicesfor womenin crisis
Fodter Families
Another CARMEN House High Security Shelter, atransitiona house
Financia and legd assgtance for individuas going through adivorce
School district workswith local businesses and vice versa

Treatment
Home rule law/acohal containment
Substance abusetied in
Can't make hedlthy choices until someoneis clean (both perpetrator and victim)
Substance abusetied in
Alcohal/drug issue
Mandated trestment for perpetuated violence as evidenced by hospital/police reports
Family Center where help is provided by peer support where people are welcome at any time
Have judges require trestment

Other
Very difficult continuum of careto navigate
SAf defense dlasses
Mandatory background checks on sexud offenders/ al people who work with children
More child support enforcement/gender blind
Family Court
Better monitoring of R.O. situetions
Have greet arts community promoted
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INFRASTRUCTURE PLANNING

Community
Neighborhood coundll
Community vote for single projects
Community sponsored Farmers Market, Agriculture development (organic, community gardens)
Tahs on community resource section in phone book (specid section)
How to organize your community, booklets, PSAsto get word out
Don' forget community/neighbors when faced with issues involving sharing resources
Expand service district modd to dl neighborhoods, not just in outlying communities
Insert into newspaper asaway to get it out to the community
Systemic nature of community - such as Hedlth & Human Service/non Hedlth & Human Service need to
work together on community issues
Identify public responsihbilities (health inspection of restaurants, pools, parks, waste, health) as opposed to
private or businessissues - infragtructure in place emergency vehiclesambulance
Plan/Communication between agenciesin emergency/non-emergency situations (such as bio-
terrorism/state, locd government, military, university with community)
Non profit loca investment agency that community members could support
United Way as aresource referrd source
Crisis Lines resource book available to community asawhale
Community repository to provide consistent electronic data (unemployment info, retention, environmentd,
crime, substance abuse, etc.)
I ncrease awareness and community gppreciation for historical foundations

Economy
Borough planning - economic development and qudity of life (bdance both)
Get rid of dividend
Attract service businesses
Long rangefiscd plan
Government

City & Borough have strategic plan

What iscity & what isborough

Expand power of locd government to ensure community priorities

Government needs to accept (take) leadership role

Government community planning MUST involve community

Government needs to enable non-government entities (provide incentives)

Renewable, reusable resources for the city such as municipa vehicles, equipments, school buses and other
public transportation powered resources

Land
Retention and presarvation of unique commemorative historica stesin our interior's historic infrastructure
and development (such as Centennid site) what does Fairbanks being the Centennid City for Alaskamean
to our community
Business compatible with neighbors
Egtablish economic zones
Better enforcement of planning regulaions - epecidly in service aress
20 year plan - overlay of zoning hasto include areas that are not even developed yet
Better land use planning, infrastructure devel opment
Loca input needed for Fox and Two Rivers, more parks, pocket parks
New housing developments need children playgrounds
Zoning - expand definition to include green spaces
Implement comprehensive plan
Make us afirst class city with road powers
Downtown needsto be awaking areanot adrive thru
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INFRASTRUCTURE PLANNING

Leisure
Places for young people to go in winter
Sx HagsWave Pool
Incentives for businesses that support or create youth activities
Resource for people/kids to get equipment to participate in sports
Community Center
Funding for recreationd plans (Skate board park in North Pole for example)
Multi-usetrails, compatible and rulesthat govern them
Downtown parks
Encourage loca investment recregtiond facilities- raller rinks
More buildings for indde recrestion during inclement westher
Put more dallarsinto school gy ms during construction
Design gymsfor multi use
Promote local tourism with more activities
Camps such as Y outh, Clown, Make A Wish, Obese, Sports, Dance
Action sports areas hear medicd clinics
Catered and hogpitable affordable secure ectivities
Downtown project

Transportation
Public transportation / coordinated
Transportation system that meets needs of dl young, old, seniors
Transportation
Bus systems
Moretimdy & expanded bus service
Fairbanks gets fair share from Strategic Transport Improvement Plan
Deveop railroad through Canada
Airport expansion - foreign trade
Expand the Van Tran and public trangportation
Parking thet provides// near bus stops and terminals
Debit card as apass on public transportation

Other
Funds for enforcement
Identify prioritiesfor Infrastructure planning
Education infrastructure (birth to University)
Protect plans from palitics
Noise ordinances
Intellectud infrastructure
Hedlth careinfrastructure
Canning dasses
Citizen friendly Bar Assessing Office
Integrate planning - multi use
Planning
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JOB & CAREER OPPORTUNITIES

Business
Change corporate culture
Involve Fairbanks Chamber and small businesses
Mega businesses need to invest in long term careers, internships, work study
Legidation needsto protect smal businessin our community
Encourage businessesto say here
| ncreese manufacturing
Small busnessincubators
Smadll businesses supporting oil industry
Sarviceinfragtructure
Encourage large businesses with higher GDP per capita
Supported by smaller businesses
Work incentives
Educate busnesses
Encourage home grown industries

Economy
Devdoping more in-state investors
Baanced strong economic base
Programs that encourage employment in local economy
Locd “vaue added” product
Use research to develop our own destiny
Get away from perception of needing government dollars, need to diversify income, job courses
Encourage investment in our community
Encourage reinvestment using current resources (permanent funds, community revolving funds)
Raise wages
Capital and labor, banks focus on development more
It isgood to partner government/businessto leverage resources
Havetax base to leverage partnerships
Business & Government work together on community development (such as combine dl the different
committees)

Job Bank & Training
Not jobs for the sake of jobs, but onesthat are here
Locd job bank
Centrd dearing house for jobs needed/wanted
Job Shadow
On the Job training
Volunteering
Incentives for businesses to provide jobs for individuas who have successfully completed
rehabilitation/civic work that istied into training
M entoring (Job) program
Military advertise what jobs are available in the community
School to work programs

University & Schools
Strengthen UAF - State funding, dlow them to develop as alLand Grant University, Educationa Parks
UAF Professors and students working with the public to develop Botanica/Birding Mining
Digtance Learning Internet College
Develop Hedth Care Program a UAF
UAF address education needs of community
Magter’sin Socid Work (MSW) program at UAF
High School/University/Business Partnership
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JOB & CAREER OPPORTUNITIES

Encourage University/Business Research Park (research transfer station, job shadow)

Encourage University and labor halsto kegp going

Support UAF's programs to devel op studentsto stay in our community then hire our own

Process technology - more programs like that, something in the middle

Community look into schools

Increase Vocationd Education

Close cooperation with Hutchison for vocationa tracking

High Schools need to train students with work ethic, customer service, generd employability skillsand
family management

Y outh Opportunities
School business partnership work better
Better inform parents of opportunities
I ncentive programs that encourage studentsto stay locd (but make sure jobs are here)
Link businesses to youth through volunteerism
In-service days and holidaysinclude youth
Y outh job shadowing
Have businesses create volunteer opportunities for kids that develop into job opportunities
Takekidsto work
More opportunitiesfor 12 - 15 year olds
Y outh internships
Agricultura opportunities for youth
Encourage our young peopleto stay
Develop work ethics with young people
Educate kids about the media business
Encourage kidsto teke advantage of opportunities

Other
Get rid of dividend
Seasond unemployment
Change wdfare rulesto encourage people to work
Sate/l ocd marketing of AlaskalFairbanks asagood placeto livefwork
Tdl lower 48 we are not their park, it is our home
Technology
Cost of energy and reasonable cost of trangportation
Programs should be based on community needs
Tieor Interaction with .. geoeconomic/geopalitical connection
Education and training with workplace harassment (how to avoid and addressif no resolution, exigsin
Fairbanks and isincreasing)
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SUBSTANCE ABUSE

Activities
More activities for youth/teens/adults
Promote Boys & Girls Clubs
Positive activities for youth such asicerink, Boys & Girls Clubs, neighborhood activities, sports, theatre
messages, neighborhood parks, pocket parks
Alternative activities for teens not active in sports Community Center smilar to SRC broader than Boys &
GirlsClubs
Attack boredom and depression

Education
More education, especialy about drinking while pregnant
Better information/awareness of drug abuse by students, seniors
Education for youth such as asset building, mentoring, officersin schools
Work with school district
Parent education
Parenting test
Need to educate hedthcare professon (continuing education) such as University of Washington
Conference for practitionersin Fairbanks
Prevention programsin the schools - proactive gpproach (sSmilar to tobacco campaign)
I ncentive programs to educate
Prevention - education, community norms
Education
Good hedth seriesin school for understanding this problem (substance abuse)
Reassess open campus at High School level

L aw Enforcement
Better enforcement of laws - methadone labs
Better enforcement of licensed premises
More resources for enforcement
Better coordination between enforcement and treatment
More sentencing options - Drug Court
Increase better enforcement of DWI Laws
Conggtent sentencing of DWIs
Palicein the schools
Enforce current laws
Bring appropriate justice
Increese police referra
Incentive programs instead of punitive jail time
Decrease access to substances - taxes help, hours stores are open, increase sting operations to catch illegal
sdes, dose bars earlier, decrease number of liquor license numbers available
Enforcement of underage usage of acohol and cigarettes (Some type of community monitoring)
Enforcement of our current laws
Enforcement
Redefine acceptable drinking leve

Public Awar eness
Community awareness of addiction
Assembly/council members need to understand the problem
Corporate culture promote
Expand family prevention programs within hospital, non-profits, etc. to create positive self-esteem
Provide aded on entertainment or something of interest in order to get attention of group to provide
prevention information (Incentive Programs)

Community engagement
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SUBSTANCE ABUSE

Build on sense of community

Change community norms on acohal

Educate EVERYONE

Neighborhood trained volunteers who could interact with their neighbors

Better community network

Media advocacy

Education for whole community (not just incarceration)

Make issue a higher priority within community

Samp out irresponsible messages regarding a cohol, tobacco, drugs (media, TV, radio ads)
Newspaper articles emphasizing needs and the providersin our community who offers what and for whom
Drunk driving is socidly unacceptable

Inform public on what district does for education on this subject

More car crash visuds

Taxation
Increase dcohal tax - dedicated tax
Locd tax
Tax (paying for it in hedth insurance)
Alcohoal tax currently used for other purposes ear mark it for treatment programs (like tobacco dollars)
Increase price, decrease access
Alcohal tax - fund 24 hours/7 days aweek driversfor FNA detox

Treatment
Treatment on demand
Monitoring the effectiveness of services
Accessto resources to help get people treatment
Treset asillness
Deveop centrd resource place and follow up
Readiness
Residentia trestment for young people
Treat it asan illness, recognition of ongoing recover/trestment
Regular medica check up program
Hindered by cog, lack of insurance coverage
Specific dinic (like cancer center) so patients aren't lost in regular system
No continuity between programs, need to improve to assst with court ordered trestment (such as FCF and
North Star)
Better programswithin jail
Need for resources for trestment program
Need more fecilitiesto get rid of three-month wait list
Substance abuse pervasive in child abuse family violence, need to dedl with it before you can address
secondary issues
Hospital doen't serve as adetox unit, oneis needed
Activity-based recovery programs, primarily for kids, possibly adults
Steady funding source, dlow sufficient time to prove its usefulness’imeasurable outcome (ongoing
evaludion)
Coordination of servicesto ded with multiple problems/issues
Coordination between menta health and substance abuse agencies, recognize dud diagnoses
Individuas who can facilitate afamily member or assst Someonein getting to trestment - an advocate for
the family member in getting through the system
Interaction between agenciesin Fairbanks, schools could be a gathering place for agency information
Public Hedlth Nurse can offer mentor, house cal
More intermediate detox
Too few treatment options - need timely, efficient, effective care, access (insurance)
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SUBSTANCE ABUSE

Remove stigma of treatment

Community Action Plan - Chronic Inebriate Program

Drug Court— Programs similar to Nevada that seemsto be positive, program utilize detox acupuncture
which could readily be used in Fairbanks— chegp and easy

Other
Faith community
What does hedthy community look like?
Change the actions of the people who are abusing thru EDUCATION
FNA's drivers saffing
Focus on dcohol/drugs - NOT ethnicity (stereotyping - equa opportunity problem)
Braindrain - to leave isthe best idea
Family time versus busy schedules, parent taxi to help each other (margind fit dsewhere)
Tolerance
Focus on positive
Address gpathy
Could hospita help pay for drivers (save money on low emergency room costs)
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